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Intervention Needed to Relieve Supply Chain Challenges that 
Detrimentally Impact Access to Medical Equipment 

 

OVERVIEW 
The global supply chain strain has significantly impacted the Durable Medical Equipment Industry, jeopardizing 
individuals’ access to essential equipment and supplies to manage their medical needs in a home-based 
setting.   
 
This is caused by an increased cost of transportation, container shortages, delayed transportation times, and 
more.  AdvaMed, a trade group representing more than 400 medical manufacturers and distributors and 
health care technology companies, reports, “the implications for the health care system and patient care are 
imperative as we head into the fall, which brings with it flu season and uncertainty surrounding COVID-19 
variants in unvaccinated populations”.1  
 
KEY TRENDS 
Increased Costs of Transporting Goods 
Pre-pandemic, it cost an average of $1,500 to send a container from Asia to the United States.2 The costs have 
increased exponentially since then – now $20,000 as of early August 2021.3 This is over a 1,233% increase! 
 

 
 
Freight shipping costs across the United States have also increased dramatically during the pandemic.  As 
example, one of AAHomecare’s largest mobility manufacturers noted the standard FTL (full truckload) rates 
increasing 195% during the pandemic and expedited FTL increasing by 266%, which is often necessary to 
minimize patient impact after ocean freight delays. 
 
Extended Timeframes Under Port & Trucking Strain 
The strain on ports is causing backlogs on the delivery of goods.  The 2021 HIS Market global survey found that 
the “stretching of supply chains” over the last year has extended delivery times to levels “unsurpassed in over 
20 years of data availability”.4   
 
A March 2021 report from the trade organization representing medical products distributors, HIDA, revealed:5 

• It takes 2.5 times longer to ship 
• Offloading in the US takes three times longer with fewer workers available due to COVID, causing a 1-2 

week delay unloading 
• Freight volume by truck has increased by 37%, yet truck driver availability is at the lowest point in 

three years 
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The impact of port fragility cannot be understated.  Bloomberg reported that on August 11, 2021, “China partly 
shut the world’s third-busiest container port after a worker became infected with COVID, threatening more 
damage to already fragile supply chains and global trade as a key shopping season nears”.6  
 
Increased Material Costs 
Shipping constraints are also affecting shortages of critical components and production schedules for 
manufacturing medical equipment and supplies.   Polycarbonate plastics, used for oxygen tubing, nebulizers, 
canisters, oxygen and PAP masks, etc has increased by 100%.  Steel for wheelchairs and hospital beds have 
increased by 59%.  
 
Increased Demand Exacerbate Issues 
The health care sector faced surges in demand for equipment and supplies in response to the pandemic.7 With 
demand for imported goods outpacing supply, there is both a shortage of containers and bottleneck of 
containers being stuck in the wrong locations.8  
 
HIDA’s March report found that Asian ports have a 2-3 week backlog due to a lack of empty containers and 
that the US is only returning one empty container for every 3-4 it receives.5 The Los Angeles port, America’s 
largest port (17th largest in world), accounts for 1/3 of US imports and faces record-breaking congestion due to 
increases in demand.9 However, exports in June were the lowest since 2005.10  
 

SUPPLIER IMPACT 
These factors have led to significant cost increases for medical device and supplies manufacturers and 
distributors and in turn to their customer base. Unlike other sectors, suppliers are constrained by pre-
determined pricing structures that fail to factor the new cost realities of providing durable medical equipment 
and supplies.   
 
Major manufacturers and distributors like Drive DeVilbiss Healthcare, Invacare, Pride Mobility Products, and 
more have implemented price increases in 2021 ranging from 3-5% as well as raising freight charges, handling 
fees, and surcharges that suppliers must absorb.  AAHomecare’s manufacturer and distributor members report 
that additional increases are coming in the near future. 
 
Without immediate intervention, it may become cost-prohibitive for suppliers to continue providing 
equipment and supplies to those who need it to safety manage their medical conditions.   A disruption in 
access could lead to adverse health outcomes and increase overall costs of care.  
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